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The core values express  
the culture of our church.  
These are shared 
convictions that guide 
us and characterize 
everything we seek to do.

CORE
VALUES

SCRIPTURE

  
 

Scripture is the Spirit-
inspired revelation 
of God and His plan 
for a redemptive 
relationship through 
Jesus. It is the 
authoritative truth and 
guide for life. 

A vital relationship  
with Jesus Christ is 
revealed here.

RELATIONSHIP

  
 

God exists in a trinity, 
so relationships 
matter. God created 
the local church (the 
body of Christ) to be a 
relational environment 
for restoration and 
transformation of 
individuals, families 
and communities into 
Jesus’ likeness. 

A vital relationship  
with Jesus Christ  
grows here.



GRACE

  
 

We deserve 
judgment—God 
gives forgiveness 
and a new righteous 
identity. This is made 
possible through 
Jesus’ life, death and 
resurrection.This 
gift from God is our 
model, motivation, and 
ministry in life. 

A vital relationship  
with Jesus Christ is 
expressed here.

DISCIPLESHIP

 

Jesus made disciples 
and told his followers 
to do the same. There 
were no spectators…
there were no 
bleachers. A disciple 
has surrendered to 
Jesus as Lord, following 
Him with fruit-bearing 
maturity in Christ, 
making disciples who 
make disciples. 

A vital relationship  
with Jesus Christ 
multiplies here.

PRAYER

Prayer was at the 
heart of Christ’s life, 
teaching and ministry.  
His Church has been 
called to hold it central, 
and God followers 
throughout history 
have declared their 
dependance on the 
creator and sustainer 
of life through devoted 
conversation with Him.  

A vital relationship 
with Jesus Christ is 
empowered here.







At Morgan Hill Bible Church, we long to see the culture of the South Valley 
tip toward Jesus. As more and more people come to MHBC, we want them 
to be connecting with others in a personal way. We believe Small Groups 
are micro-environments where true discipleship and community flourish 
and our Gospel values are learned, lived and expressed.

Circles are better than rows—we want to move people from the 
rows on Sundays into circles during the week to continue facilitating 
their deepening vital relationship with Jesus. Our desire is to become 
interdependent—a church of small groups. As the weekend services 
energize small groups, our small groups energize our weekend services.
We want to be a church where there are no cul-de-sacs but rather ever 
deepening opportunities to grow and serve.

We hope to see 80% of our church regularly involved in a small group.

Living out our Core Values (Scripture, Relationship, 
Grace,Discipleship & PRAYER), our small groups 
will deepen vital relationships with Christ and 
one another, dig into Scripture, do Kingdom work 
together and develop other small groups.



4	 Our groups last for various periods but tend to re-form  
 after 2 years.

4	 Our groups meet weekly for about 2 hours.

4	 Our groups are limited in size to no more than 14.

4	 Our groups have specific leaders and co-leaders who work  
 to create an atmosphere which reflects our core values of  
 Scripture, relationship, grace, discipleship and prayer.

4	 Our groups organize based on leader preference for time, length  
 and particular constitution (men, women, couples or mixed).

4	 Our groups will focus on expressing our core values and studying  
 the Scripture from our sermons with other study options to meet  
 group needs.  Each group will begin and end with two specific  
 studies to help them start and end well.

4	 Groups engage missionally through opportunities created by our  
 mission team or through their own, organic missional heart.

4	 Groups engage in care; acting as the church for one another in  
 times of celebration and in times of crisis.

4	 It is important that group members spend time with one another  
 outside group time.

4	 Groups serve as a place of training for small groups and at the  
 end of the time together, we believe everyone will be called to  
 help launch or lead a new small group.



Leaders are the oxygen of 
a group. They can help it 
grow and burn brightly or 
suck the air right out of it.

SMALL
GROUP
LEADER

 
Your vital relationship with Jesus is crucial in 
helping others deepen theirs. Cultivate your own 
so that you can authentically lead others.

 
Our Core Values, Mission and Vision are at the 
heart of Small Groups. Monitor the environment, 
making sure these are well expressed.

 
True relationship happens more than once a 
week. Encourage and facilitate connections both 
inside and outside regular group meetings.

 
Invite others into ownership—offer opportunities 
for others to share in leadership, hosting, food, 
prayer, mission, planning and curriculum.

 
Engage missionally and leverage the influence of 
the group through serving opportunities.

 
Search for spiritual growth in individuals and the 
group, and find ways to celebrate that!



 
Invite the group to come together to support 
each other. Like the early church, look for needs 
and use the group to provide for them.

 
Disciples make other disciples. Work yourself out 
of a job so that as the group eventually comes to 
an end, you aren’t doing anything on your own.

 
Continue to paint a consistent picture of the 
vision even after the group ends.

 
Making sure your group knows what to expect, 
where to meet and when as well as following 
up with your group is foundational for building 
trust. Leading means communicating often with 
reminders, follow-ups and encouragements.

 
The last thing group life and study of the Gospel 
should be is boring! Have fun with your group, 
laugh, play and enjoy the deepening connections 
with one another and with Jesus.



Coaches will be assigned 
to every group to help 
avoid some of the 
problems common  
with groups.

SMALL
GROUP
COACH

 
Starting well and on the right foot can make or 
break a group. Coaches will help come alongside 
the group as it begins, working with the leader to 
lay foundations, ground rules and direction.

 
Having encouragement at the beginning, wisdom 
as the group gets traction and courage to step 
into endings are all points where groups need a 
cheerleader. Coaches are there to do just that.

 
Everyone wants their group to thrive and 
accomplish the goal of connecting deeper  
in vital relationship. Coaches walk alongside 
groups to help ensure this happens.

 
Sometimes groups don’t work! A group may 
not work for a person or couple, it may not be 
working for the leader or the chemistry of the 
entire group may be off. Coaches provide rescue 
for individuals caught in a group they don’t like,  
leaders struggling to make it work and groups 
not thriving.



 
If you aim at nothing you will hit it every time.  
Groups Coaches help keep groups on target and 
provide markers for direction along the way, while 
keeping groups on the MHBC groups path.

 
Coaches will play a primary role in developing and 
training group leaders and co-leaders to ensure 
groups are led well and have lots of oxygen.

 
Group coaches will be the prayer warriors for 
their groups holding them up in prayer daily.



Stepping in to leadership is a 
huge commitment. We will equip 
you with all the tools necessary 
to lead, but only Jesus can call 
you. Please take time to pray 
about leading a small group. Ask 
Jesus to search your heart and to 
reveal His plan for you.

Take some time to consider 
leadership. Should you find 
that Jesus has called you to 
leadership, we invite you to fill 
out an application in person or 
online! There will be prayerful 
discernment about who will  
lead and be trained.

To be fully prepared to study and 
do life together, we encourage 
everyone to have taken START 
and Foundations, both of which 
communicate the basics of our 
faith, our mission, our vision and 
how to study Scripture. 

Everyone plays. Join a  
small group.





what if i don’t fit in the  
group or it isn’t helping me  
connect in vital relationship?
Our coaches act as a safety valve to allow you to discuss and 
address your concerns.

Where will we meet? Will  
there be childcare?
We encourage you to facilitate familiar and friendly environments by 
hosting small groups in the homes of your few. As a group, you will 
be responsible for organizing childcare either on an individual basis 
or collaborate together. Should you need space for both meeting 
and childcare, we can provide space at the church.

how are groups formed?
Groups can be formed from existing Step-In Groups (such as Men’s 
and Women’s ministries), classes and personal invitation as well as 
leaders praying, discerning and inviting people to be in their group.



HOW DOES TRAINING HAPPEN?
There’s always room for more. There are scheduled new leader 
trainings as well as semi-annual trainings for current leaders.

WILL i be trapped in the group  
until jesus returns?
No. Unless it happens tomorrow. Groups will have varying lengths 
but the recommended maximum length is two years. We want 
groups to reform so people can feel comfortable mixing it up  
or help with re-launch.

What happens to our men’s  
and women’s ministries?
Men’s (The Forge) and Women’s (Flourish) Ministries are still vital 
Step-In groups while small groups are considered Step-Deeper 
groups. Our desire is to see people in Step-In groups move into a 
small group as their vital relationship with Jesus deepens.







We have the wonderful 
example in the Trinity 
of Father, Son and Holy 
Spirit living in eternal 
community, functioning 
equal to one another, 
with the Son living 
in submission to the 
Father’s loving headship! 
God models for us 
that to be a member 
of a community, we 
must be willing to lay 
aside certain personal 
rights for the good of 
the total community. 
It is understood that 
by accepting a paid or 
volunteer position as an 
employee or leader within 
Morgan Hill Bible Church, 
that you are willingly 
committing yourself to 
the following faith and 
conduct statements:

 
I confess Jesus Christ as my personal  
Lord and Savior and am committed to  
live under His lordship in a deepening,  
vital relationship.

I hold the Bible as the final authority on 
all matters of faith and conduct and the 
authoritative guide for my life.  
(2 Tim. 3:16; Heb. 4:12)

I regularly practice the spiritual disciplines 
of prayer, Bible study, and worship to 
deepen my vital relationship with Christ.  
(1 Tim. 4:7)

I am committed to faithfully attend services, 
to regularly serve and to attend training/
leadership meetings.  
(1 Tim 4:12-13; Heb. 10:24-25)

I am committed to avoid all the Bible calls 
sin and embrace full obedience to Jesus.  
(1 Tim. 6)



I am committed to faithful stewardship of all 
that God has given me under His lordship. 
(2 Cor. 9:6-8)

I am in agreement and supportive of 
MHBC’s leadership including our doctrine, 
vision, mission and core values. 
(Heb. 13:17)

 
In relationship with others within the body 
of Christ, our conduct should demonstrate 
an attitude of personal responsibility and 
sensitivity by always being aware of the 
impact of our actions and attitudes on 
others—to “serve one another in love” and 
to “live above reproach.” (Galatians 5:13;
1Tim 3:2) While Scripture does not provide 
specific teaching regarding all social 
practices in a given culture, it does speak 
to the Christian’s responsibility in areas of 
conduct. As followers of Christ, we seek 
to pursue a pure life and avoid everything 
the Bible calls sin. In our specific cultural 
context, we have some areas about which 
we want to be specific:

 
Conflicts and personal failures will occur — 
“we all stumble in many ways” (James 3:2). 
It is expected that when an offense occurs, 
the instructions of Matthew 18:15-20 will 
be followed with a spirit of “gentleness and 
meekness (Galatians 6:1),” being “eager to 
maintain the unity of the Spirit in the bond 
of peace (Ephesians 4:3).” When personal 
failure occurs, we should quickly repent  
and seek forgiveness — seeking further 
counsel, if necessary, to root out a sinful 
attitude or behavior.



 
We believe that sex was created by God 
as an expression of intimacy between a 
man and woman within the covenant of 
marriage. Staff/Volunteers who embrace 
a lifestyle that contradicts this teaching 
will find themselves having to pretend 
to be something they’re not and believe 
something they don’t practice. To prevent a 
potentially awkward situation, we may ask
you not to serve for the following reasons:

		4 If you are involved in a sexual  
         relationship and not married.

		4 If you are involved in a same-sex  
         relationship.

		4 If you are engaged in the use of  
         pornography.

		4 If you are currently living with someone  
         of the opposite sex and not married.

		4 If you are married and are currently  
         involved in a sexual relationship  
         outside of your marriage.

 
If you have a history of alcohol or drug 
abuse, this might be something God uses 
in a positive way to impact the future of 
the next generation. We’d love to talk 
with you further about your story and 
how it can impact our ministry. We have 
a few guidelines that will determine your 
placement, and a few reasons we may ask 
you not to serve at this time:

		4 If you have been arrested for or  
         convicted of an alcohol or drug-related  
         offense in the past twelve months.

		4 If you are currently being treated for  
         alcohol or drug abuse.

		4 If you have used any illegal substance  
         in the past twelve months.

		4 If any form of drunkenness, including  
         to the point of being unable to drive  
         legally is a lifestyle pattern.



 
The people who you lead will visit your 
online social networks to follow you and 
learn more about you. We think social 
media can be a great way to connect 
outside of group time! However, they’ll also 
be able to see everything you post publicly. 
Please leverage your social media with your 
group in a positive way. Please be mindful 
of these guidelines, and we may ask you not 
to serve for the following reasons:

		4 Using inappropriate language on a  
         regular basis.

		4 Posting pictures of yourself or  
         others that are sexually suggestive  
         or inappropriate to our values and  
         mission.

		4 Posting intentionally hostile, incendiary  
         or judgmental positions.

NOTE
It is the heart of the leadership of MHBC, 
that we endeavor to address any issue 
or concern in a spirit of truth and grace, 
striving to speak the truth in love (John 1:14; 
Ephesians 4:15), committing ourselves to 
live out the mission and gospel of Jesus.
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